
Provocative Elements
Which elements of the future concept are are too 
provocative, drawing attention away from how the 
use might value it if it was presented more tactfully?

Backcasting tool
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This tool is used to identify and reframe elements of your future concepts that make it difficult to meaningfully test 
your hypotheses. The process makes your concepts more believable and less provocative in order to present the 
concept to present day users in a manner that brings most insight. Start from the right and work left.

Future concept
Write the name or illustrate your starting concept 
here

Strategic question
What is the strategic question associated with the 
concept?

Hypothesis
What are the key assumptions you wish to test?
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Futuristic Elements
Which elements of the future concept are not 
believably available in the marketplace of your users 
because they seem too futuristic?
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Futuristic Elements
How can the futuristic elements be redesigned so 
they could seem believable in one or two years 
time? Ensure the service continues to help answer 
your strategic question and your hypotheses.

Provocative Elements
How can the provocative elements be reframed 
more tactfully to focus the concept on the value of 
the service rather than its provocative presentation 
and narrative?
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Backcast Concept
Describe or illustrate your altered service 
encapsulating the changes you have made and 
describe the key features.
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